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THE EUGLOH ALLIANCE Z& S—

EU G LO H Erasmus+ Programme
of the European Union

EUGLOH is

a pilot initiative

funded by the

European Commission, AUFEA
through Erasmus+ “European Universities”. . =t | e

It is composed by
5 partner Universities.
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THE EUGLOH ALLIANCE IN NUMBERS

£

Co-funded by the
EU G LO H Erasmus+ Programme:
of the European Union

210.000

Students

450

Research groups

23.000

Academics / researchers

73

Faculties and 5 schools

30

Associated partners
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THE EUGLOH ALLIANCE IN NUMBERS (2) EUG%% e

> 1 50 External Stakholders involved

short-term training activities

>20 Additional Projects

Benchmarking Exercises and Studies

>8.8

M EUR in complementary funding
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GLOBAL HEALTH - AN INTERDISCIPLINARY APPROACH

é Co-funded by the

EU G LO H Erasmus+ Programme -
of the European Union

= Future of medicine and
emerging diseases

= Digital health and
technologies in
healthcare and well-
being

= Climate change impact

= Health economics and
management

= Sports, food science,
arts and design, law,
social sciences

Medicine and
health sciences,

Veterinary Ph
i armacy,
Food selenee Biology, Physics,
Nutrition Chemistry
Management

Sports Law, Economy,
science G lo b a l Social and human

sclences

Information Climate,
and Data Environment,
Sciences, Maths Biodiversity
, ) Large-scale
Engineering infrastructures

and platforms
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EUGLOH - MAIN GOALS

£

EUGLOH

Co-funded by the
Erasmus+ Programme
of the European Union

World
Reference

Mobility

Train
Specialists

European
Values,
Human

Rights

European
Campus

Competitiv
eness
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EUI 2022 - IMPLEMENTING THE COUNCIL OF THE EUROPEAN é&
UNION RECENT CONCLUSIONS ON THE “EUROPEAN EUGLOH  witei
UNIVERSITIES INITIATIVE” (mav 2021 — PPUE 2021)

“Bridging higher education, Act as role models (test beds) for the Transformation of
research, innovation and society:  Higher Education in Europe

paving the way for a new
dimension in European higher

., Commitment towards Inclusion, Diversity and Excellence
education

Synergies between Education, Research, Innovation and
Service to Society

Geographical Ballance, Academic Freedom and effective
“multidirectional” and “balanced” brain circulation
across EU
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EUI 2022 - INSTITUTIONAL TRANSFORMATION

£

EUGLOH

European
Flexible and
personalised

curricula

Involvement
of all study
cycles

Strategy:
Seamless
mobility of
students and
staff

Pedagogical
Innovation

Forward
looking skills

Challenged
based and
interdiscipin
ary methods
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EUI 2022 — CORE VALUES, APPLICATION STAGE

EUGLOH

Co-funded by the
Erasmus+ Programme
of the European Union

Mission Statement:
Strategic Planning and
Long Term Vision

EU Values and Citizenship

New Generation of EU
Citizens working together,
across cultures, borders,
languages, cultures,
sectors and disciplines.

Profound Institutional
transformation of HEls
Involved

Mobilisation of all
Missions of the HEls:
transversal approach

Innovative and Creative
activities

Invest in:

New Methodologies of
teaching & learning
(EUGLOH: hands-on,
project-competition

based, gamification etc.)

And reinforce:

Knowledge Square and
links Education-Research
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EUI 2022 — Goob PRACTICES - GOVERNING STRUCTURE, DECISION MAKING

VZq

EUGLOH  morzr::
Well-defined Regular
Stron - . e Team Work &
trong Decision-making Communication Exoeri
Institutional , Xperience
S structures Partnership / o
upport enabling co-creation institutional level Diversity of resources
Academic Admin.& Student Academic Staff’
& Scientific Expertise Technical know- engagement Commitment
Structures, how all areas, levels and Activities, jqint courses,
Committees/WPs participatory governance Projects
Strong
Coordination Quality control
Central Structures - and momtormg
Faculties
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EUGLOH ORGANISATION, GOVERNING STRUCTURE AND DECISION MAKING é
EUGLOH i [l

Governing Board

4LoBAL .
DIVERSITY e
AR 'l ) :
i (A <3 GLoBAL
Project é
Manage o SSEUGLOH
Executive Board Student Board N
ment LIFE
Team wn AAE) A
1 A nafd
MUS
INGWSIoN RESPECT
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EUI 2022 - “AWARD CRITERIA” AND KEY ASPECTS

£

EUGLOH

Co-funded by the
Erasmus+ Programme
of the European Unicn

Level of ambition

Mission statement

Relevance and innovative EU added Value and long-term
approach vision
. . Partnership and .
Quality Project Design and cooperation Geographical

implementation

arrangements

Ballance

Structural,
Systemic and

Sustainable Impact

Long-term Strategy:

Sustainability and
Dissemination

Open Education
and Open Science
and Citizen Science

Multiplier Effect:
capacity to share
knowledge and
best practices
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BUDGET

VZq

EUGLOH

smus+ Programmy
the European Union

A. Direct cost B.
(HR“man/days”) Subcontracting
C1. Travel,

Accommodation
& subsistance

C2. Equipment

C3. Other Costs

Indirect Costs
(7%)
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FUNDING

VZq

EUGLOH

Co-funded by the
Erasmus+ Programme
of the European Union

Clear Goals and
Workplan

Strong Operational
Capacity

Activities at the
service of the
Alliance Strategy and
Key Intervention
Areas

Ballance level of
ambition with

realistic planning
(resources/budget available)

Consider high level of
cooperation between
partners in activity
design and budget
distribution

Do not
understimante the
budget/HR needed to

implement activities

(profile, experience and
gualifications)
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ASSOCIATED PARTNERS

Involvement in the activities
identified in the application
stage

(without funding)

Explore future synergies via
satellite projects

EUGLOHRIA

Public and Private
Organisations, regional
authorities
(e.g.: local companies, Science

and Technology Parks, Porto
and Lund City Hall)

Concrete and value adding
proposition to engage
ecosystems

“Letter of Intent (Lol)”

EUGLOH
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VZq

Co-funded by the
EU G Lo H Erasmus+ Programme:
of the European Union

Countries Journey
Universities Mission

Campus Home
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l é Co-funded by the
THANK YOU! EUGLOH =i [l

Lisa Dequech

University of Porto

Contacts:
I[dequech@reit.up.pt

eugloh@up.pt

www.eugloh.eu/

Follow us on social media:
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