


Draft Terms of Reference

Care and Support Plus Working Sub-Group of the Community Living Implementation Group 
CHO7 Adult Mental Health Service

Role : 

To progress a detailed feasibility report for the Community Living Implementation Group (CLIG) on how the Care and Support Plus model could be implemented in the Dublin South Centre region of CHO7,  in the catchment areas of Dublin City Council and South Dublin City Council.

Purpose : 

1. To describe and define the optimal living and social environment including site locations for the Care and Support Plus Housing Project with an emphasis on social inclusion and integration into the community.  This criteria will provide guidance when considering and comparing location options.

2. To establish a likely accommodation brief.

3. To describe, define and quantify the population that this model could serve.
(long-stay inpatients, Specialist Rehabilitation Unit referrals/discharges, Out of Area placements, with clear definition of inclusion and exclusion criteria).  To keep this under review. To set out a clear nomination/referral pathway by which people can access this service.

4. To describe and compare the other pathways and related outcomes currently available to the defined population.

5. To describe how the Care and Support Plus Housing Model aligns with the new National Housing Strategy for Disabled People (2022-2027) and compare it to the other models/pathways available.

6. To describe the type of service to be provided in further detail (recovery focus, individualized, individual accommodation, 24 hour housing support, wrap around MHS/Rehab supports, including robust transition/exit plans to avoid homelessness)

7. To plan the type of partnerships required and how this will be achieved:
· City/County Council
· Approved Housing Bodies
· Mental Health Service
· Financial Partnerships specifying agreements regarding capital/running costs

8. To describe the type of resources required: 
· To identify potential sites and, building costs, funding streams/sources. 
· To define roles of partners e.g who is commissioning building work, employing staff, maintaining property, ownership/leases. 
· Legal Arrangements/ memorandums of understandings.
· Research/Outcome Evaluation
· Clinical/Functional Outcomes
· Consumer Satisfaction
· Economic Evaluation

9. To describe the type of outcomes to be achieved (own tenancies, admission prevention, reduced lengths of stay, reduced out of area placements etc)

9. To plan for potential pathways to progress from Care and Support Plus.
· To set out proposed pathways – including exits and mechanisms for progression. 
· Agreement with council re staying on housing list whilst in Care and Support Plus housing

10.To describe potential benefits to HSE/other stakeholders. To keep stakeholders and other appropriate bodies e.g. the Housing Disability Steering Group informed on the progress of this project.

11. To outline a phased plan on how the Model could be implemented taking guidance from its implementation in the UK and from similar projects in Ireland. To outline the following:
· Demonstration site phase
· Review phase
· Scaling up of the project

12. To scope current/pending local housing developments and agreements for the potential to obtain sites in public or private ownership.



Updated Membership of Sub-group

Susan Kehoe			Service Improvement Lead CHO7 (Chair)
Michelle Byrne		St James Rehabilitation Team Social Work
John Cowman			Creative Foundations Lead
Michael Burke			ACORN (Service User Group)
Brian Fitzmaurice		St James Rehabilitation Team
Aine O’Reilly 			Occupational Therapy Manager, Tallaght
Isoilde Dillon			Housing Agency (Retired)
Robert Murtagh		Housing Agency
Emer Whelan	 		Assistant Director of Nursing, St. James
Emma Maguire		Mental Health Engagement and Recovery Lead CHO7
Niamh Millican		South Dublin County Council
[bookmark: _GoBack]
Outstanding membership
Nomination from Housing Bodies
Nomination from DCC 
Nomination from HSE Estates
Nomination from Service Management Team /SIG

Process:  
6 meetings (roughly monthly) to produce a report for by Quarter Four 2022.
Monthly meetings currently on MS Teams. To keep this under review and hold meetings face to face as required.

Output
Detailed Implementation Proposal for Care and Support Plus model for our service.

Documents:
Feasibility Report
Slide Deck brought to SIG
Draft Terms of Reference



